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 North Oaks Health System 
Building Committee Meeting 

May 24, 2017 
Minutes 

 
 
The Building Committee of North Oaks Health System met on Wednesday, May 24, 2017 in the 
MOB Boardroom.  Chairman Ron Macaluso called the meeting to order. 
 
Present: 
Ron Macaluso, Chairman 
Robert Barsley, DDS, JD 
Blake Daniels  
Ann Carruth, DNS, RN 
Joycelyn Lee, R.Ph. 
Michele K. Sutton, President/CEO 
Michael Watkins, Chief Operations Officer 
John Derenbecker, Chief Legal/Mission Integration Officer 
Russell Hoover, Plant Operations Director 
Julie Bruhn, Senior Executive Assistant 
 
Approval of Minutes 
 
A motion was made by Robert Barsley, seconded by Blake Daniels, and unanimously 
passed to accept the minutes of April 10, 2017. 
 
In-House Projects  
 

Russell Hoover gave status update on the In-House Project listing. 
 
Out-Sourced Projects  
 

Cath Lab Project – Notice to Proceed was issued for work to begin on or before May 
30th.  The Contractor is in process of mobilizing into laydown area and work is expected 
to begin on the 30th. 

 
A quote for two cooling units for the Cath Lab equipment rooms was reviewed with a 
total price of $34,776.  In an effort to reduce cost, the cooling units will be purchased off 
of the Premier contract and for project purposes are considered Owner furnished, 
contractor installed. 

 
A motion was made by Blake Daniels, seconded by Robert Barsley, and 
unanimously passed to purchase the two cooling units at a cost of $34,776. 

 
Status/Board Comments on Physical Plant 
 

Russell Hoover reported that the vacuum system tie-ins and generator load tests were 
completed.  Russell also reported that the Signature Building roof replacement bid 
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specifications were in process, and the bids for the energy management system upgrade 
will be opened June 5th.  

 
Old Business 
 
None 
 
New Business 
 
None 
 
Executive Session 
A motion was made by Robert Barsley, seconded by Blake Daniels, and unanimously 
passed to convene in Executive Session. 
 
Adjournment 
With no further business, the meeting was adjourned. 
 
Julie Bruhn 
Recording Secretary 
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NORTH OAKS HEALTH SYSTEM 
 
DEPARTMENT/COMMITTEE:  FINANCE COMMITTEE 
CHAIRPERSON: ANN CARRUTH, DNS, RN 
 SECRETARY:   PAMELA ANDERSON     

 
DATE:  May 24, 2017 
MEETING PLACE:  Board Room 
MEETING TIME: 3:00 p.m. 

 
 

 
COMMITTEE MEMBERS:                PRESENT         ABSENT: 
ANN CARRUTH, DNS, RN – BOARD VICE CHAIRPERSON  X 
ROBERT BARSLEY, DDS, JD  X 
 
BOARD MEMBERS:  
BLAKE DANIELS – BOARD CHAIRPERSON  X 
JOYCELYN LEE   X 
RON MACALUSO  X 
 

 
OTHERS PRESENT:  
PAMELA ANDERSON – EXECUTIVE ASSISTANT 
JOHN DERENBECKER – CHIEF LEGAL/M.I.. OFFICER 
SHIRLEY HSING – CHIEF FINANCIAL OFFICER 
MICHELE SUTTON – PRESIDENT/CHIEF EXECUTIVE 
 OFFICER 
MICHAEL WATKINS – CHIEF OPERATIONS OFFICER 
 
 

  

 
 

TOPIC 
 

DISCUSSION/FINDINGS 
 

RECOMMENDATIONS/ACTIONS 
 

FOLLOW-
UP 

MINUTE APPROVAL The minutes from April 10, 2017 were approved as mailed. A motion was made by Joycelyn Lee, and 
seconded by Ron Macaluso and passed by all to 
accept the minutes from April 10, 2017. 

 

FINANCIAL OVERVIEW Shirley reviewed and discussed the April 2017 Financial 
Comparative Analysis and trending graphs with committee. 
 
The Benchmark and Bond Compliance Summary and trending 
graphs for the month of April 2017 were discussed and we are in 
compliance with bond requirements. 
 
 
 

The committee requested an additional column for 
Next Up Rating to be added to the Benchmark and 
Bond Compliance Summary. 
 
It was requested that this committee look at the 
financials on a quarterly basis to see what 
adjustments we need to make. The first quarter 
review will take place at the October 2017 Board 
meeting. 
  
A motion was made by Robert Barsley, and 
seconded by Blake Daniels and passed by all to 
accept the April 2017 financials.  

 

2018 BUDGET REVIEW The 2018 Budget was reviewed.    
ADJOURNMENT With no further business to discuss, the meeting adjourned at  

3:40 p.m. 
A motion was made by Ron Macaluso, and 
seconded by Robert Barsley and passed by all to 
adjourn. 
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